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{ ’/agcno ■«* kenontni ^avod — railroad car repair' plant} Popasn&ya, was on the 
“® r ^ s ® s ' i e ™ ed G° of the town of L.K, Kaganpvich-, fonaeriy Popasnaya (1*8»36N„— 
^o«*2Qi} „« v orosiuil.org x&d Oblast, just west of the Kaganovich — llslchansk (1$^ 
SO«iy.J0 u 22*E) railroad line, (1 fee plant was linked with this main railroad line 
by sKiings* timorous tracks crossed the plant in * nerthnscuth direction.-. * 

25X1 X 

^ ^ T 7 tr ... ^} rx ® pTant was the third largest railroad car repair 

jl?jl cuoiy in the U.3.S.R* dhen the German troops approached, the machinery was 
evacuated and the plant demolished. The plant was installed as a German ' GFQ 
i-ot-or transport park in X9i)2 and X9l*3 and blasted by the Germane before it was 
recaptured by the Soviets* Reconstruction began in 19U4o Production was resumed 
in the fall of X 9n5 in some of the workshops. Garish machine tools and other 
e<5uipnent were installed on a large scale in 19¥> and 191*7* By the end of X9&7 
the ^pj .ant was eornpictely reconstructed* Dork too continued on a Turkmen* a settle** 
neat cast ^ of the plant. The plant yard was estimated variously to be 2*000x2 *GQO 
oeiors , j Xhc2>v/ meters, x,Q0Qx50G meters* 1*500x1,000 meters, and X,SQGx 3Q0 meters- 
the sz-juj.r® t figure appears to be most probable, 

|only repair on freight cars was done at the plant* %Mi?r 
senger cars ^ -and the construction of new cars were not reported. One 
^ource m,L?o states that sr-any captured coal cars, whose home station was Oppeln 
5V^ l 7 y» were converted to Soviet gauge in the plant, 
port^ that :;.n addition to freight cars, the plant repaired spear a± ears ior snow 
plowing mid track ouEiding ,> These cars had cra.es aid holding devices for the rat lr 
, The cars We accepted in the plant itself by' a commission 

oi^exghw uo ten persons , Subsequently the -cars are delivered to the Kaganovich 
raiiroao. station* In addition to repair work ono source reported that sets of 
vmeols for offer plants were allegedly produced or overhauled, ** 

Production was started late in m&* The output qu ota for 191*6 and 19i*7 w 100 
to ;J0 cars per month, but in .1910, after the plant was in full operation* the 
month).. y q:ot& rose to 1&) to 200 cars. It s&y be assuued that the plant' 5 s ca- 
pacity wan 200 cars a. month,. 
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e^i>»ev Sw ?? Sin3er eeae T al > aam wikno Ym > the managing 


bo 


c„ 


d. 


6,000 to 10, GOO 

i s 2i X‘2“oS’S ic the *»*•. «* ti«vo «m. 

..<,000 to 1*,000, working three shifts e jhhs- 


f& The plane- tos surrounded bv a .fence and wot #*})+«"»•«»*« r . ... 

was £ uarded by armed female sentries "and soldiers!* 5 t ° rS Xlle plant 


See Anna* for layout sketch of the plant and a list of 


its 


2 5X 1 A c 

^tetslla'-AonSc 

25X1 A Comment* It seems hard) v nrohahl *=» +*i«+ 4 „ , , . 

^SsriGErtfae production S thfni ant toe of new cars will b« 

the construction of new oars would" he. < n-i °? V*? U1 ?v “ ho ?# rt ^ possible that 

*U», bn: this seems hardlv orobablo -iSo^thf “ ^ h ® P«>*»ction at any 

*** not available, and S ofthe sour^ ^ !f for thi3 ki ^ <* wk 

fanned or had been, started,, ° '' p0iteQ t ** t : e3 5 )ansion wot* was 

25X1 A *** ° f ls00 ° P2r Shlft '- that total ^ 2,600- to 3,000.i 8 


3 . Ann sx : 1 blueprint 


25X1A e?Li r M i° n ° f w °* *>» ■— ■>* 

y ^ xn ' 48 bKraxne has not been changed to L M Kaganovich* 
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Legem to Layo ut Sketch of Railroad F actory in K ag anovich 

1- foundry, equi - ped with two furnaces , each 10 meters high and 2»$ meters in 
dianstor, and one Holding shop* Car wheels, casings, and brake blocks were 
cast there * 

la Smokestack 

2 Large forge, punching shop and pressing shop, equipped with a 3 -ton pneumatic 
hammer, a U-ton pneumatic hammer, punching machines, and two American ^Lincoln" 
presses « 

■2a Dressing section for tin sheets a in this annex electric shears were installed 
in July 19U7a _ 

2b irnokestack, about 2 $ meters high 

3 Vhetil section, machining car wheels and axles * This section is equipped 
Tith one 5-to n overhead traveling crane, and an axle jolting machine (Presse 
sum bt&uchen der Achson), 

h ■ j crews and bolts section 

3 roots section, whose equipment included two milling machines, two fully 
automatic turret lathes, eight turning lathes, and three drilling machines 

6 Slenirical section, where electric motors were repaired* 

7 tinsmith’s shop and dump for tin sheets, sheet iron, galvanized tin sheets, 
and aluminum sheets * The shop produced buckets and shields for the black- 
•smith's shop and the welding shop* According to one source a storeroom for 
pallet was also in this section 

8 llaeksn&th 1 s shop for stripping operations 

9 - Snail forge for plant’s own requirements 

i 

10 3awEd.lI, manufacturing boards for railroad care 

11 ’IToocl-drying shed 

12 Carpentry shop for the plant’s own requirements equips d with one string 
circular saw, two circular saws, two band saws, two planers, and two seaming 
machines* The boards arrived from the drying plant and after completion were 
forwarded to the assembly shop* 

13 Carpentry shop, manufacturing and repairing fumituro 
Ik Assembly shop 

aa) ; _ ’ 

hb) Section doing repair work arid assembly vjork 

:li) 

insra) 

*c) ) Section where repaired cars were given their final inspection 

:m)) 

iid Storeroom for parts 
no Forge 

:.*f Storeroom fer parts 
ijg elding shop 
hh Storeroom for tools 
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:Li Storeroom for parts 

kk Storeroom for paint 

50 Chassis section 
;>p Wheel section 
qq Mechanical section 

•fom- trades ran through each of: the longitudinal sections (aa-cc and ee-rn)' 
•'*“ ®?op» six or seven days five ears needing repair 'wore placed 

If ^ T k " f °& the twD ^semfely sections' 100 sere enjoyed , 
l n I *' xn 5f only one ne monthly production quota per shop was at first 

,;J a? 60 cars repaired and was later raised to 5)0 to 100 cars-, 

rn-ik f! Cti0n J* er 6 a ®f° rdin G to one source, oxygen bottles ware stored, 
•tow «omce spades of a filling plant for, oxygen bottles. Another source 
< /k«*t.es a cruek trailer was ecpiipped as an oxygen-filling device, 

lonrrosser section, equipped with two engrossers. 

Distributing stations for* oufcront produced in the olait and for that 
delivered free outside. 

‘mtT station and toiler house, ; equipped with two Diesel generating sets 
rf unknown output, four boiler installations, and three turbines of unT 
znorm. power* 

■vator taws,. According to two sources there were brick towers. 35 to IiO 
laeucrs hign, in the southern part. According to one of these sources, the**' 
4 '- so el wooden water to««r in the northern section of the plant, 

dotcr vehicle .repair shop and parade. 
farHag lot fop railroad cars needing repair,. 

•Stripping shop 0 On the tracks the cars beyond repair were collected Mr* 
nan lied and eainibalised. collected, cas- 

Office of stripping shop® 

.Mart administration building, 

= Cite. hen o 

Guardhouse. 

Ol&g add concrete plants., 
funp for -boards* 
i.umler yard aid coal dump 

for section iron and round iron. One source stated that couplings 

S. 2; ZZZEZ’£SZ" ******* "“•* “ i=Wb;its 

•Itoi/shouae for lubricants o 
Jumr- for dismantled machinery,. 
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PW Csap '125/6 
a Plant, railroad station 
b t/arel louses 
c Barracks 
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